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SUBJECT: Utilities Privatization Economic Analysis Support Tool (UPEAST)

The Department has developed Utilities Privatization Economic Analysis Support Tool
(UPEAST), a software model to assist in the economic analysis of utilities privatization
proposals. This model has been tested extensively and reviewed by applicable DoD officials.
UPEAST has been determined to meet the requirements of 10 U.S.C. §2688, OMB Circular
A-94 and DoD Instruction 7041.3, and may be used as part of the source selection process to
determine whether it is economical to privatize a utility system.

UPEAST is available at http://www.acq.osd.mil/installation/utilities/privatization.htm. It
is written in Microsoft Excel 2000 and will not work with earlier versions of the program. If you
have any questions regarding UPEAST please contact Dr. Get Moy at 703-697-6195.
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